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1. Project Details 

Project Title: Victorian Framework for Environmental and Sustainable Solutions in Managing Medicine 

Consumable Waste  

Project Synopsis: 

This project aims to publish a framework for Victorian health services with evidence based and best practice 

principles for implementing innovative and sustainable practices to reduce the environmental impact of 

medicine consumables waste within the healthcare environment. 

2. Project Details 

Aims and Objectives 

To develop a framework for implementing innovative and sustainable approaches to reduce the 

environmental impacts of medicine consumable waste that includes the following topics: 

• Summarise the evidence and best practice methods for reducing medicine consumable waste 

within the healthcare environment   

• Identify areas within the healthcare environment contributing to medicine consumable waste to 

target  

• Recommend environment friendly, sustainable and cost-effective practices and alternative solutions 

to improve and reduce medicine consumable waste across the healthcare environment including 

pharmacy  

• Guidance on the recycling streams available that can be implemented within the healthcare 

environment 

• Recommendations to reduce financial and environmental burden for single patient use medicines 

(e.g. inhalers, eye drops, topical formulations)  

• Recommendations on change management activities health services can implement to encourage 

staff to adopt and adhere to environmental and sustainable practices to reduce burden of medicine 

consumable waste 

• Develop any necessary implementation tools  

• Recommendations for governance structures to support health services in continuing to focus and 

improve medicine consumable waste management  

Background 

Waste is a significant issue within the health care sector. Effective waste management of medicine 

consumables provides opportunities to reduce costs, environmental impacts and potential health risks to 

staff and patients.  While there are published guidance documents and prevention and controlling infection 

standards on how to effectively dispose and handle pharmaceutical waste, there is very little guidance on 

the strategies healthcare environments can adopt to reduce medicine consumable waste. Reducing waste 

associated with medicine consumables is a key area of focus to ensure health care systems work towards 

an environmentally sustainable model. 

Method 

1. Convene an advisory group, with expert medical, nursing and pharmacy representatives from 

Victorian metropolitan and rural health services and representatives from Environmental Protection 
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Authority (EPA), Pharmacists for the Environment Australia (PEA), Climate and Health Specialty 

Practice Group AdPh and Preventing and Controlling Infection Standards from Australian 

Commission on Safety and Quality in Health Care   

2. Advisory group to meet regularly to discuss the current evidence and best practice guidelines 

(including local practices in health services) and formulate guidance principles for each topic within 

scope of the project.  

3. Publish a framework for environmental sustainability for medicine consumable waste, for the 

VicTAG Management Committee and VicTAG QUM Group to review and endorse.   

 

Expected Outcomes 

Final draft submitted to VicTAG Management Committee 6 months after commencement. 

A brief monthly update to be provided to the VicTAG Management Committee. 

 

3.  Proposed Grant Budget  

• Grade 3 Year (1 to 4) EFT (8 hours per week) for 6 months 

Design costs are additional and will be provided by VicTAG with approval from the Management 
Committee  

 

 

4.  How to submit an Expression of Interest 

• Provide information on why you and your health service would be a suitable to lead the project, 
including your credentials (max 250 words).  

• Provide details and credentials of lead pharmacist, and any other pharmacist who will be involved in the 
project 

• Provide a brief project timeline and proposed budget.  Include possible commencement date and dates 
for submission final draft. 

• Provide a statement of support from the Director of Pharmacy (or department manager) at your health 
service. 
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